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Introduction

he Facility Strategy for Olympic Coast National Marine
Sanctuary (OCNMS) serves as a guide for future facility

planning related to the sanctuary. This future facility planning
aims to raise the level of public understanding and appreciation in
the role and mission of OCNMS in the Olympic Peninsula. As the
sanctuary’s potential continues to evolve, its facilities should also
change in order to continually support the sanctuary mission of
outreach, education, research, management, and resource protection.

The sanctuary’s many strong partnerships create an opportunity to
improve facilities which are equipped to better meet the mission of
the sanctuary in collaboration with others.

OCNMS Mission

¢ To protect the Olympic Coast’s natural and cultural resources

through responsible stewardship, to conduct and apply research to
preserve the area’s ecological integrity and maritime heritage, and
to promote understanding through public outreach and education.

Purpose of this Document

The purpose of this document is to create a vision and strategy
for facilities that support the sanctuary mission and the OCNMS
management plan. As sanctuary programs continue to grow and
mature, the current spaces have become inadequate in size and
function. This has created a situation where the facilities are unable
to fully support the long-term ONMS vision, mission, and goals.
The sanctuary is implementing expanded outreach and research
opportunities that must be supported with the right facility
infrastructure. The current facilities, while they have served the
sanctuary well in the past, are too small and too disjointed to fully
support program objectives in the future.

Partnering Opportunities

The sanctuary partners with many other organizations in the region,
as outlined in Chapter Six of this document. Now is a pivotal time for
OCNMS to further explore opportunities to partner with these peer
organizations on new or expanded facilities, both in Port Angeles
and throughout the Olympic Peninsula. In the past few years, several
of these partners have taken, or have considered taking, steps to
initiate future improvements to facilities, interpretive studies, and
infrastructure. In particular, the Feiro Marine Life Center recently
completed a long-term strategic plan and feasibility study in 2012
to consider options for a facility meeting their expanding program
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requirements. Additionally, the city of Port Angeles has begun
implementation of a conceptual waterfront master plan that aims
to make extensive improvements to the City’s waterfront that will
revitalize the downtown Port Angeles coast line and transform the
experience for both visitors and residents. Olympic National Park
and the U.S. Fish and Wildlife Service have recently issued similar
planning studies that also identify opportunities for partnering on
facilities and exhibits along the outer coast. These are just a few of
the multiple opportunities for facility and exhibit partnerships that
exist both in Port Angeles and at the outer coast. With the forward
movement of these initiatives as well as that of other sanctuary
partners, the momentum is present to implement a possible facility
partnership that will support the sanctuary’s mission.

Bubblegum Coral

Recommendations

The long-term vision related to facilities, infrastructure, and exhibits
includes expanding sanctuary operations and participating with
partners throughout the Olympic Peninsula. In Port Angeles, the
goal is to create a consolidated facility that provides the spaces
required to better support the sanctuary mission and increase
visibility of OCNMS. The preferred solution would create an
educational “campus” with multiple partners sharing spaces in a one-
of-a-kind marine community that would highlight marine education,
conservation messages, as well as the science and research aspect of
the sanctuary. The campus would place the sanctuary in collaboration
with multiple partners, allowing the sanctuary to grow programs,
outreach, and education while maintaining a unique identity. This
campus could be in one physical location, or it could be a “virtual
campus” that satellite facilities in multiple locations.

In addition to the vision for facilities within the city of Port Angeles,
this document presents facility and exhibit recommendations to
implement new or upgraded facilities at various locations throughout
the outer coast to improve operations and visibility, including
opportunities for an interpretive partnership at Kalaloch, vessel
support and lodging in La Push, and facility improvements in Neah
Bay. OCNMS also aims to develop a interpretive presence at key
“touch points” in coastal areas and tourist destinations throughout
the Olympic Peninsula with interpretive signs and exhibits. These
locations are outlined in the recent Olympic Coast National Marine
Sanctuary South Coast Conceptual Interpretive Plan, a document
that highlights specific interpretive planning for coastal areas of
the sanctuary. The sanctuary also looks to provide a presence in
the southern sanctuary through a satellite or field office that would
make this area more accessible and bring the OCNMS message to
the entire region.

It is important to note that financial resources are not currently
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available for any specific projects, but this document sets the stage
for, and presents the background for the ultimate goal of expanding,
enhancing, and improving the physical and programmatic presence
in Port Angeles and the outer coast.

It is the recommendation of this study that OCNMS use the findings
contained in this report to achieve the following:

1. To understand and agree upon the physical needs of the
sanctuary and how those needs might fit into a multi-agency
campus. These include the facilities, infrastructure, exhibits,
and other resources, that are appropriate for the future of the
sanctuary,

2. To use this report to demonstrate to potential partners that the
sanctuary is serious about affecting change to its own facilities,
and is ready to move forward. The sanctuary wants this change
to contribute to other possible improvements in Port Angeles
and the outer coast as appropriate.

3. To clarify to potential partners, that while the sanctuary is
very serious about moving forward as a willing participant,
it does not have the financial resources to build or develop
any improvements. In other words, the sanctuary needs to be
a “tenant” as opposed to being a “developer” or “landlord”.

4. To move forward with “Phase Two” of the planning to create
a detailed Program of Requirements (POR). The purpose of
a detailed POR is to clearly define the needs of the sanctuary
along with all other partners who want to participate in a
future campus. The POR will define the physical needs of each
partner agency, and will uncover opportunities for sharing and
cost savings between agencies - before design begins. The
POR will also define the criteria to evaluate possible options
as they are identified, and will serve as the “recipe” or “set of
criteria” that future architects and engineers will use to design
the project that is ultimately agreed to.

5. Prepare a Memorandum of Agreement (MOA) with any
partner voicing a desire to be included in the Phase Two
planning. Any partner who wants to be included in the potential
“campus” or other projects will contribute to funding the POR

to demonstrate a seriousness for being included in the planning.

Project Objectives and Goals

Objectives Related to the Planning Process

= Develop a framework for decision-making related to facilities
and exhibits that results in clearly defined recommendations for
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short and long-term solutions.

Encourage a strategic view on priorities and a clear understanding
of how opportunities presented through partnerships can meet
identified sanctuary needs.

Use the planning as a chance to align the sanctuary’s long-term
vision for facilities with those of partners.

Don’t focus on a specific solution - be dynamic, opportunistic,
and open to a variety of options.

Create an open process that will withstand public scrutiny and
respond to the specific interests of each partner and to the interests
of the community in general.

Goals for OCNMS Facility Improvements:

Identify the requirements of the sanctuary throughout the region,
including Port Angeles, coastal areas, and the southern sanctuary.

The facility should serve the public, both local community and
the many tourists to the Olympic Peninsula;

Raise level of public understanding and appreciation for the role
and mission of OCNMS in the Olympic Peninsula.

Root the facility or campus in the local community and what the
community needs; make it extraordinary and something that is
valued by the community.

Play on the uniqueness of the Olympic Peninsula.

Feature the science and the marine research that is being done
at the sanctuary.

The facility should provide the capability to demonstrate to and
educate the youth of the community.

Contribute to ocean literacy among youth, community, and
visitors.

Reduce operating costs and become more efficient and sustainable.

Summary of Requirements and Cost

A preliminary evaluation of the sanctuary’s requirements has
identified the following long range needs for facilities in Port
Angeles:

13,200 assignable sg. ft.
20,300 gross sq. ft.

(Assignable sg. ft. is only the space that is actually used for people
and programs, such as the space within the walls of a laboratory,
whereas gross sg. ft. includes all space in a building including

A Facility Strategy for the Olympic Coast National Marine Sanctuary
NOAA’s Office of National Marine Sanctuaries
Page 1.4

Facility Programming and Consulting
Final | April 2012



Executive Summary

Facility Programming and Consulting
Final | April 2012

restrooms, stairs, hallways, etc. The ratio between assignable and
gross sg. ft. used in this report is 65 percent.)

This projected need for additional space can logically be phased
with approximately two thirds of the space needed now, and the
remaining one third as a future expansion. In addition to these
requirements, there will also be a need to examine improvements
for vessel moorage in Port Angeles and La Push if a new research
vessel is constructed.

This need for space compares to the following existing sanctuary
facilities in Port Angeles:

= 3,750 assignable sq. ft. offices on the second and third floor of
The Landing Mall

= 800 assignable sq. ft. Olympic Coast Discovery Center on the
second floor of The Landing Mall

= 2,600 gross sq. ft. of warehouse space

Other requirements include the projected need for a satellite office in
the south sanctuary of 1,600 assignable sq. ft.X, as well as providing
bunking space in La Push (600 assignable sg. ft.*) and replacing
support space in Neah Bay (600 assignable sg. ft.). Existing vessel
support in Neah Bay and La Push need upgrades or replacement
when the new vessel is acquired. Various interpretive opportunities
have also been determined by OCNMS in the outer coastal areas
of the sanctuary.

There are five categories of cost to be accommodated:

= Construction (will be amortized by the developing partner through
a lease): This cost category is too broad to define at this time
because it is affected by many factors. For example:

o There is the potential for space saving brought about by sharing
space on a campus with partners (classroom, meeting space,
visitor center, etc.), thereby reducing the amount of total space
that needs to be built.

o Also, the range of possible solutions is too broad to estimate
at this time, without including partners into the discussion.
Examples range from new construction, “from the ground
up,” to interior improvements in existing vacant buildings.
Each of these solutions has the potential to vary widely in cost.

= QOperations and Maintenance (O&M): O&M costs after move-in
are almost always more costly than initial costs associated with
construction. O&M costs may or may not be included in the
lease. This document contains information about O&M costs at
other NOAA facilities.

1 All space figures have been rounded.
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= Kiosks, Signs, and Exhibits: All marine sanctuaries, including
OCNMS, use kiosks, signs, and exhibits to get their message to
the public. OCNMS looks to expand their reach through signs
and exhibits both in Port Angeles and on the outer coast. This
document contains information about this category of costs at
other sanctuaries.

= Staffing: It takes additional personnel to staff and operate
enlarged facilities and satellite offices. This report only defines
the scope of facilities needed, but the cost to employ required
personnel is significant.

= Other Related Costs: There are usually “collateral” projects and
costs that need to be included in planning. Examples of collateral
projects include the costs associated with docking a new research
vessel at La Push, and the costs to provide satellite facilities in
the southern sanctuary, and bunking accommodations and vessel
support in La Push and Neah Bay.

The next round of planning (Phase Two) should develop a budget
that addresses each of these cost categories.
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Introduction

lympic Coast National Marine Sanctuary (OCNMS) is
located in Washington’s Olympic Peninsula. The sanctuary

is headquartered in Port Angeles, approximately 80 miles
west of Seattle, in a leased office space on the third floor of The
Landing Mall. The Olympic Coast Discovery Center (OCDC) is
located on the second floor of The Landing Mall. OCNMS is looking
to improve facilities and infrastructure through a strategic partnership,
thus improving operations and mission.

About OCNMS

The National Marine Sanctuary System collectively consists of 13
sanctuaries and one marine national monument. These sanctuaries
are grouped into four regions, including the West Coast Region.
The OCNMS is part of the ONMS’ West Coast Region, which also
includes:

= Channel Islands National Marine Sanctuary

= Monterey Bay National Marine Sanctuary

= Gulf of the Farallones National Marine Sanctuary
= Cordell Bank National Marine Sanctuary
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OCNMS includes 2,408 square nautical miles of marine waters off
the rugged Olympic Peninsula coastline. The sanctuary extends
25 to 40 miles seaward, covering much of the continental shelf
and several major submarine canyons. The sanctuary protects a
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productive upwelling zone - home to marine mammals and seabirds.
Along its shores are thriving kelp and intertidal communities, teeming
with sea life. In the darkness of the seafloor, scattered communities of
deep sea coral and sponges form habitats for fish and other important
marine wildlife.

In addition to important ecological resources, the sanctuary has a
rich cultural and historical legacy. Over two hundred shipwrecks are
documented in the sanctuary. In addition, the vibrant contemporary
communities of the Hoh Tribe, Makah Tribe, Quileute Tribe, and

Quinault Nation add to the cultural past and future of the sanctuary.

Over three million people visit the Olympic National Park each
year and over one million of those visitors go to the coast, drawn
by breathtaking scenery, outdoor activities, and the opportunity to
learn more about nature and Native American cultures.

OCNMS Future Initiatives

The OCNMS Management Plan outlines future goals of the sanctuary:
= Fulfill treaty trust responsibility.

= Achieve effective collaborative and coordinated management.

= Conduct collaborative research, assessments, and monitoring to
inform ecosystem-based management.

= Improve ocean literacy.
= Conserve natural resources in the sanctuary.

= Understand the sanctuary’s cultural, historical, and socioeconomic
significance.

This long-term facility strategy aims to assist ONMS and OCNMS
in aligning their facilities to the goals and associated action plans
outlined in the management plan.

Current Facilities

The OCNMS covers a vast portion of the Olympic Peninsula’s
coastline. Much of this area is remote with limited access to
the sanctuary. While Port Angeles is not located directly on the
sanctuary’s coastline, it makes sense to designate it as the center
of operations because it makes up the population base of the area
and is the home to many partners, along with state and federal
organizations. In addition to the headquarters in Port Angeles,
the sanctuary has several satellite locations that help to bridge the
distance between Port Angeles and the sanctuary. Current facilities
have been adequate, but a new strategic plan for facilities is needed.
There is an opportunity to reach more people and establish a stronger
presence along the sanctuary’s coast and in the southern sanctuary
areas.

A Facility Strategy for the Olympic Coast National Marine Sanctuary
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The Landing Mall, which houses the
administrative headquarters and the
Olympic Coast Discovery Center.

-l! LT

Ovympe E-.'u.u I:!lmm [ 1|||

!I"‘

The Olympic Coast Discovery Center sees
approximately 15,000 visitors per season.
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Port Angeles

The administrative headquarters for OCNMS are located on the
third floor of The Landing Mall, a waterfront commercial property
in Port Angeles. The Landing is located in Port Angeles’s downtown

L waterfront, near the U.S. terminal point for ferries. This ferry

landing provides daily trips to Victoria, British Columbia, allowing
the sanctuary access to thousands of visitors. This location was a
result of the previous Long Range Facility Study completed in 2002
which resulted in the sanctuary moving from the basement of the
Port Angeles federal building to this location. This was meant to be
a “short-term” solution for the sanctuary until a more permanent
consolidated facility could be implemented.

The 3,750 Sq. Ft. office space in The Landing houses a majority of
the sanctuary’s staff. As the sanctuary’s facility needs have grown,
the current office space has become somewhat inadequate to support
the sanctuary. For example, the current office space lacks meeting/
classroom space, has no room for expansion, and has limited storage
for the specialized equipment and educational materials used by
the sanctuary. In addition to the administrative offices on the third
floor, the OCDC is located on the second floor along with some
additional office and meeting space. The 800 Sq. Ft. visitor center
features the habitats of the OCNMS and research in the sanctuary is
open Memorial Day through Labor Day, and by appointment. The
discovery center is small with no room for new or changing exhibits,
large groups, and the location has limited visibility. Additionally,
signage to the OCDC is limited, making it somewhat difficult to find.

The site leases a 2,600 Sg. Ft. warehouse space, which is used for
vessel support, a makeshift wet lab, and storage. This space is located
approximately 15 minutes away from the administrative office, which
results in extra time and travel expenses. The site would benefit
from proper wet and dry lab space to support research endeavors.
In addition, the sanctuary has a year-round leased moorage from the
ort of Port Angeles.

It would be the ideal for the sanctuary to consolidate its Port Angeles
operations into one location, with Administration, Visitor Center,
and Warehouse/Vessel Support space in one location. In addition
to Port Angeles, OCNMS has the following satellite operations.
Chapter Four contains additional information about the sanctuary’s
existing facilities.

La Push

The OCNMS research vessel, the 38-foot R/V Tatoosh, is operated
out of a marina in La Push for the research season (the moorage is
rented seasonally). La Push is approximately a 90 minute drive from
the administrative headquarters in Port Angeles, and is located on the
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The vast span of the sanctuary along the coastline makes it difficult to reach all
areas.

Quileute Tribal reservation. Due to the age and condition of the R/V
Tatoosh, a new vessel has been designed for the sanctuary, but is not
yet funded or constructed. When the new vessel is acquired, the site
will need to consider new docking to accommaodate the size of the
new vessel (61-foot catamaran) and to improve navigation and access
to the marina, which is managed by the Quieleute Tribe. Because
most of the research missions are based out of La Push, bunking
capability would be beneficial in supporting the research crew on
extended trips. The sanctuary currently pays for crew lodging at the
Olympic Natural Resources Center (ONRC) in Forks, which is a 35
minute drive from La Push. When ONRC lodging is not available
staff stay at motels in Forks.

Neah Bay

Neah Bay, located on the Makah Reservation, is approximately a
two hour drive from Port Angeles. The sanctuary utilizes one single-
wide trailer in Neah Bay on the U.S. Coast Guard (USCG) station
there (through an agreement with the USCG). The trailer is used as a
base of operations in Neah Bay when the sanctuary operates the R/V
Tatoosh during research missions. Due to the size of the sanctuary,
the sanctuary needs several satellite locations for housing, storage,
operations and educational and interpretation. The USCG allows
OCNMS to moor the R/V Tatoosh at their facility on a space available

A Facility Strategy for the Olympic Coast National Marine Sanctuary
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The first public workshop brought many
of the sanctuary’s partners together to
discuss the shared vision for sanctuary
facilities. (Source: FPC)

Facility Programming and Consulting
Final | April 2012

basis, and OCNMS pays for day-to-day moorage from the Port of
Neah Bay, managed by the Makah Tribe, as needed.

The sanctuary historically operated a small staffed store-front
visitor center at the Neah Bay Marina, and currently has an active
partnership with the Makah Cultural and Research Center (MCRC)
to run a cooperative interpretive program. A Makah Tribal employee
provides guided walks to Cape Flattery, which has over 40,000
visitors per year, and also supports interpretation at the Makah
Museum in Neah Bay. The sanctuary also collaborates with MCRC
on cultural resource issues and projects.

Project Process

Preliminary Information Collection and Community Visioning
Workshop One. This task included on-site interviews and tours
with potential partners and OCNMS staff. Meetings with potential
partners and stakeholders provided the opportunity to discuss big
picture issues, programs, relationships and potential synergies. Fact-
finding interviews with each sanctuary department were conducted
to learn about the programmatic needs and projected growth. This
phase evaluated a range of possible alternatives including physical
locations, types of facility, opportunities for sharing, current
shortfalls, and a time for visioning. The planning team also toured
current OCNMS facilities and partner facilities.

The first community meeting was held on October 27, 2011, and
was open to the public, stakeholders, and partners. This workshop
introduced the project to the community and presented a general
overview of NOAA/OCNMS. The intent was to engage the public
in a facilitated visioning session for the facility strategy, discuss
partnerships, and have an open dialogue regarding the position of
the sanctuary and future facility needs.

Workshop Two. Workshop Two, held March 7, 2012 presented
preliminary findings to the sanctuary, community, and partners,
reviewed the progress to-date, uncovered additional information,
and discussed the report recommendations. Additional meetings
and briefings were held with potential partners and the Sanctuary
Advisory Council in March 2012 to receive feedback on the
preliminary recommendations.

Facility Strategy and Recommendations. The intent of this document
is to develop a “roadmap” and a menu of action items that will
support OCNMS in developing a joint facility with partners as well
as further developing project opportunities along the coastline. The
facility strategy is intended to be a dynamic report, as it is able to
respond to the need to “flex” up or down to reflect resources or
partnerships as they become available.
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Reference to Previous Reports

The strategic planning team has reviewed, and is relying upon, many
previous reports that affect OCNMS and future facility planning.
These other reports were studied to capture background information
that would be important to this strategic planning effort. A list of
some of the more pertinent related studies is as follows:

Olympic Coast National Marine Sanctuary Final Management
Plan and Environmental Assessment, September 2011

Long Range Facilities Master Plan For Olympic Coast National
Marine Sanctuary, Final Report, November 6, 2002

Olympic Coast National Marine Sanctuary Interpretation and
Visitor Services: Capital Facilities Plan, March, 1999

Olympic Coast National Marine Sanctuary South Coast
Conceptual Interpretive Plan, November 2011

Port Angeles Downtown Waterfront Development Plan Final
Concept, Draft, October 2011

Olympic National Park General Management Plan, March 2008
and Long-Range Interpretive Plan, November 2010

Feiro Marine Life Center Strategic Plan 2008
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Recommendations and Budget Model
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Factors that Influence the Planning

Santa Barbara, CA: This center is a technologically state-of-the-
art educational outreach facility at the University of California,
Santa Barbara. The esteemed outreach programs of UCSB’s
Marine Science Institute (MSI) and those of the Channel Islands
National Marine Sanctuary (CINMS) come together at OCTOS
through compelling, interactive programming. The MSI and
CINMS are joining forces in a stunning new building where
cutting-edge curriculum-driven programming promises to draw
students from the entire spectrum of education: K-12 through
post-graduate, from the region, the state and the west.

http://www.msi.ucsb.edu/education/
outreach-center-teaching-ocean-science-octos

= Coastal Discovery Center, San Simeon, CA: The small visitor
center and field office is a collaboration between Monterey
Bay National Marine Sanctuary and the California State Parks.
The small visitor center is housed in a trailer and highlights the
marine ecosystems of Monterey Bay. This visitor center is located
approximately an hour and a half from the sanctuary headquarters
in Monterey. It is considered a benchmark for a possible satellite
location in OCNMS’ southern sanctuary region.

http://montereybay.noaa.gov/vc/cdc/welcome.html

= Florida Keys Eco-Discovery Center, Key West, FL: The Florida
Keys National Marine Sanctuary’s visitor center features over
6,000 square feet of interactive and dynamic exhibits including
a mock-up of Aquarius, the world’s only underwater ocean
laboratory. The Mote Marine Laboratory Living Reef exhibit
includes a 2,500-gallon reef tank with living corals and tropical
fish, a live Reef Cam, and other displays that highlight the coral
reef environment. Also situated near the center are the sanctuary
headquarters and a boat maintenance facility. This is a good
example of a “campus” setting with multiple buildings and
collaboration with multiple partners.

http://floridakeys.noaa.gov/eco_discovery.html?s=visit

Potential Environmental Concerns

Once a solution is agreed upon for OCNMS, the site must assess any
environmental factors that could affect the design and implementation
of the plan. The National Environmental Policy Act (NEPA) governs
the planning and implementation of federal building projects when
environmental concerns are present. NEPA requires disclosure about
the action, alternatives, environmental effects, and mitigation of any
problems that may affect the project.

The agencies or partners involved in the project will need to
coordinate NEPA process evaluations, which are “required for

A Facility Strategy for the Olympic Coast National Marine Sanctuary
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The 1,300 SF Coastal Discovery Center
is a small visitor center that provides
outreach in a popular tourist destination
remote of the sanctuary headquarters.
(Source: ONMS)

The Florida Keys Eco-Discovery Center
and Nancy Foster Center is sponsored
and operated by Florida Keys National
Marine Sanctuary, NOAA, the South
Florida Water Management District,
Everglades and Dry Tortugas National
Parks, the National Wildlife Refuges of
the Florida Keys, and Eastern National.
(Source: ONMS)
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major federal actions significantly affecting the quality of the
human environment, to inform decision makers and the public of
the proposed action, reasonable alternatives, and their environmental
impacts.”

The project team will need to determine what environmental
studies are appropriate once a solution is decided upon (Phase
One Environmental Study, Categorical Exclusion, Environmental
Assessment, Environmental Impact Study, etc.), and conduct the
appropriate study. Future architects and engineers should conduct
further environmental analysis prior to commencement of work.
They should also be aware of any seismic and flood plain issues
associated with any building site. Additionally, the project should be
sensitive to possible archaeological significance to any building site.

The geography of the Olympic Peninsula is not to be forgotten
when planning interpretive facilities in this area. The U.S. Congress
designated the Olympic Wilderness, managed by NPS, in 1988 and
it now has a total of 876,669 acres and includes approximately 48
miles of coastline. This designation prohibits signs and exhibits
within the area of the wilderness designation. In addition, the Makah
wilderness and Quinalt Nation reservations manage access to beaches
and other areas within their reservations. For example, a Makah
Recreation Pass must be purchased in Neah Bay prior to arriving at
any trailheads on the Makah Indian Reservation.

A Facility Strategy for the Olympic Coast National Marine Sanctuary
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The waterfront development and new
esplanade will improve the visitor and
resident experience in Port Angeles
(Source: City of Port Angeles)
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Introduction

his chapter lists current and potential partners of OCNMS.
I The sanctuary looks to strengthen current partnerships and
explore facility options with potential partners. A brief
description of potential partners has been included below (in
alphabetical order) to give an idea of other organization’s missions,
goals, and strategies that may be in alignment with the OCNMS
long-term facility strategy effort. This information was gathered
from websites and interviews.

The City of Port Angeles

The City looks to improve visitor attractions in Port Angeles that
will both attract more tourism to the city and keep visitors in the
area longer. The Sanctuary is an attraction and asset to the city that
should be expanded and improved upon to support this vision.

The City of Port Angeles has recently undertaken a waterfront
development plan for the downtown waterfront from Hollywood
Beach to the Valley Creek Estuary. Plans have been divided into
phases, enabling the City to make improvements over time as
opportunity and funding sources allow. These improvements will
beautify the area and create a more walkable environment, making
the Port Angeles waterfront a destination. In addition, the City aims
to explore the feasibility of a conference center or adding more
meeting spaces in the area that will be an asset to the community
and attract visitation through seminars, conferences, etc.

Coastal Tribes

OCNMS is encompassed by the usual and accustomed fishing areas
of the Makah Tribe, Quileute Tribe, Hoh Tribe and Quinault Indian
Nation. As sovereign nations, these tribes have treaty fishing rights
and co-management responsibilities with the State of Washington
for fishery resources and fishing activities within the sanctuary.
Tribes along with state and federal agencies, share an interest in
ocean resources and believe that holistic ecosystem management
is essential.

In 2007, these common interests and joint authorities led the
Hoh, Makah, and Quileute tribes, the Quinault Indian Nation, the
state of Washington and OCNMS to create the Olympic Coast
Intergovernmental Policy Council (IPC). The IPC provides a regional
forum for resource managers to exchange information, coordinate
policies, and develop recommendations for resource management
within the sanctuary. The IPC’s goals include:

= Protecting the safety and health of coastal residents,

A Facility Strategy for the Olympic Coast National Marine Sanctuary
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= Enhancing the social and economic vitality of coastal communities,
and

= Improving the understanding and management of marine resources

Since its inception, the IPC has laid the groundwork for successful
government-to-government collaboration. The coastal treaty tribes
are important partners for facilities on the outer coast. Additional
opportunities for partnering will be explored in direct consultation
with individual Indian tribes.

Feiro Marine Life Center

The Feiro Marine Life Center (FMLC) is an educational and scientific
organization promoting marine education and conservation and is
located on the City Pier in Port Angeles. The FMLC facility was
built in 1981 by local service organizations and volunteers to honor
the late Arthur D. Feiro, a local marine biologist. The FMLC has
been in operation since 1981, but has recently been established as
a 501(c) (3) nonprofit corporation.

Feiro Marine

Jj,' Life Center

The FMLC hosts public exhibits representative of the marine life
inhabiting the Strait of Juan de Fuca. It provides classroom space
for marine science related programs, and has a small laboratory for
studies. In addition, the FMLC features many small aquariums and
touch tanks allowing visitors the opportunity to touch and feel ocean
life. The FMLC is open on weekends during the winter months and
open six days per week during the busy summer season. Over ten
thousand tourists visit the FMLC annually. In addition, over 1,600
school children participate in marine science education programs,

including school districts located on the outer Coast. The Feiro Marine Life Center focuses
on hands-on educational experiences.

The FMLC’s building is located near the OCNMS headquarters (Source: FMLC)
at The Landing. Their current facility is not keeping pace with the
organization’s accelerating growth and educational programming.

Therefore, an expansion in the coming years is being explored. They

are comparing options, but in the short-term, the board is looking

to improve and/or expand their current footprint.

The mission of the Feiro Marine Life Center is to foster the
understanding of, and a commitment to, the health of the marine
environment and related watersheds of the Olympic Peninsula, and
their importance to its communities.

This will be accomplished by:

1. Providing students from pre-school through college with
meaningful learning experiences related to their place in a
healthy marine environment.

2. Providing community members with the information one needs
to live sustainably with our marine resources.
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The Seaport Landing will provide visitors
the opportunity to learn about the regions
maritime history and unique ecosystems.
(Source: Seaport Landing/Grays Harbor
Historical Seaport)

Facility Programming and Consulting
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3. Providing opportunities for visitors to increase their appreciation
and care of Olympic Peninsula’s marine resources.

Because of their similar mission, FMLC is a natural partner for
OCNMS. However, Feiro looks to maintain their identity and focus
on the hands-on, touch, and live animal aspect of their programs,
while OCNMS focuses on marine science and research, technology,
and maritime heritage. In 2009, Feiro published a three to five year
strategic plan detailing the future direction of the organization,
including the specific goal of “upgrading FMLC facilities which
consist of displays, classrooms, and administrative space to
appropriately address the goals and objectives presented in the
strategic plan”. FMLC is planning an update to the strategic plan
in 2012 to further address current future facility requirements.

Grays Harbor Historical Seaport

Founded in 1986 by Grays Harbor citizens with a mission to
educate young people about the maritime history of Grays Harbor
and Washington state, the Historical Seaport built and launched the
brig Lady Washington. Since 1989, more than 200,000 students and
more than a million people have walked her decks, while learning
about the maritime history of Washington.

Currently the organization is working to implement the design and
development of Seaport Landing, a mixed-use public waterfront
facility on the South Shore of the Chehalis River in Aberdeen
that will include maintenance facilities for Lady Washington, her
companion ship Hawaiian Chieftain, and other vessels. Seaport
Landing will also feature maritime themed educational exhibits,
programs and activities that will serve local K-12 students and attract
visitors from around the world. Seaport Landing will transform a
degraded, industrial shoreline on the Chehalis River into a vibrant
attraction and anchor point for Aberdeen revitalization efforts.
Designed to meet “green” building standards, the facility will also
provide easy water access to the Grays Harbor National Wildlife
Refuge, the Chehalis Basin Surge Plain Natural Area Preserve, and
36 miles of navigable waterways, all within 29 miles of the sanctuary.
The Historical Seaport has partnered with several organizations to
move the project forward, including the City of Aberdeen, Grays
Harbor Community Foundation, and Washington State Department
of Natural Resources.

The Grays Harbor Historical Seaport Landing has expressed interest
in working with OCNMS with exhibits, and is a possible location
for a satellite office.

A Facility Strategy for the Olympic Coast National Marine Sanctuary
NOAA’s Office of National Marine Sanctuaries
Page 6.3



Potential Partners

Olympic National Park

Olympic National Park (ONP) protects about 1,400 square miles
of the intertidal, island, and shoreline habitat. ONP is located in the
heart of the Olympic Peninsula and borders along 73 miles of the
OCNMS’ coastline. ONP and OCNMS work together on protection,
interpretation, and management of coastal resources. The OCNMS
partners with ONP and Feiro Marine Life Center on North Olympic
Watershed (NOW) Science programs, which are offered to fifth
grade classes in the Crescent, Port Angeles, and Sequim School
districts. The program has received funding through a NOAA B-Wet
grant that provided transportation funding. In addition, OCNMS has
been working with ONP on a variety of interpretive exhibits and
signs at various locations along the outer coast as well as exploring
opportunities for a joint facility at Kalaloch.

In 2010, ONP issued their Long-Range Interpretive Plan that outlines
recommendations for “future interpretive services, facilities, and
media”. ONP looks to further investigate the feasibility of an ocean-
themed multi-agency visitor center at Kalaloch. It is the goal that this
facility strategy and the implementation actions in the NPS Long-
Range Interpretive Plan are aligned, to the greatest extent possible.

Olympic Natural Resources Center

The University of Washington Olympic Natural Resources Center
(ONRC) located in Forks, WA, provides scientific information to
address critical issues and solve problems concerning forestry and
marine sciences in the region. The ONRC serves as a catalyst for
interdisciplinary and collaborative work, bringing together expertise
from forest resources and ocean and fishery sciences. By integrating
research with education and outreach, ONRC unites researchers,
students, professionals, and the general public.

A partnership opportunity in Forks should be further explored
between OCNMS and the ONRC. The existing ONRC campus,
which offers multiple meeting spaces, bunking quarters, and lab
space, could provide an opportunity to undertake expanded research
and/or educational activities. In addition, there is potential for
sanctuary exhibits in collaboration with the ONP and the USDA
Forest Service at the USFS Forks Visitor Center. The visitor center
provides visitor information and exhibits about the “west end” of the
Olympic Peninsula, including the ONP coastal and rainforest areas.

Port of Port Angeles

The Port of Port Angeles sees itself as both a public steward and
a profitable self-sustaining enterprise providing services to the
citizens of Clallam County. The Port of Port Angeles is a municipal
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corporation created in 1922, by the voters of Clallam County. As
a public enterprise with distinctive authority operating in a global,
market-driven environment, the Port gives careful deliberation to the
economic, societal and environmental repercussions of its business
decisions.

The Port’s mission is to be the primary leader in economic
development in Clallam County by marketing and developing
properties and facilities for the long-term benefit of our stakeholders
while fulfilling the Port’s environmental stewardship role.

Seattle Aquarium

The Seattle Aquarium opened in 1977 and expanded in 2007 by
adding 18,000 square feet with $42 million of new exhibits, gift and
food service as well as exciting meeting and event facilities. In July
2010, the nonprofit Seattle Aquarium Society assumed management
of the Seattle Aquarium from the City of Seattle, Department of
Parks and Recreation which has operated the Aquarium since its
opening. The Aquarium is the seventh largest Aquarium in the U.S.
by attendance and the Puget Sound region’s third largest paid visitor
attraction. In 2009, the aquarium saw a record breaking 836,720
visitors.

In their recent 2011-2013 Strategic Plan, the aquarium outlines the
following goals:

= Achieve attendance at the level of the top five U.S. aquariums
= Be recognized globally for leadership in marine education
= Grow annual attendance to 1.5 million

= Serve as a primary economic contributor to Seattle’s waterfront
and downtown

To accomplish these goals, the aquarium plans to implement the
following strategies:

= Refresh our exhibits
= Expand our exhibit space
= Expand our programs

= Earn the allegiance of the community and millions of dollars in
new donor support

Because of their similar mission, OCNMS currently collaborates
with the Seattle Aquarium on educational programs. The Seattle
Aquarium could be a potential partner for exhibits and programming
in Port Angeles.
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USFWS Washington Islands National Wildlife

Refuges

The USFWS Washington Islands National Wildlife Refuges includes
the Flattery Rocks National Wildlife Refuge, the Quillayute Needles
National Wildlife Refuge, and the Copalis National Wildlife Refuge.
Since 1907, critical resting and breeding grounds for marine wildlife
off the outer Olympic coast have been protected and preserved by the
National Wildlife Refuge System. USFWS coordinates with other
agencies and tribes to ensure the long-term health and viability of
native seabird and marine wildlife populations.

The USFWS Comprehensive Conservation Plan (CCP) provides
long-term guidance for management decisions and set forth goals,
objectives, and strategies needed to accomplish refuge purposes and
identify the Service’s best estimate of future needs. The 2007 CCP
and Environmental Assessment references a joint coastal facility
with OCNMS and ONP, possibly at Kalaloch. The objective states
that the refuge aims to “promote refuge conservation and awareness
by coordinating with other agencies, tribes, and organizations to
develop off-site interpretive facilities by 2010.” Olympic National
Park’s 2010 Interpretive Plan also discusses this possibility.

Washington Sea Grant

A partnership between universities and NOAA, the National Sea
Grant College program has worked to create and maintain a healthy
coastal environment and economy. The Sea Grant network includes
more than 30 programs based at top universities in every coastal and
Great Lakes state, Puerto Rico, and Guam. The programs of the Sea
Grant network collaborate to help citizens understand, conserve and
better utilize America’s coastal, oceanic and Great Lakes resources.

The Washington Sea Grant serves communities, industries and the
people of Washington state, the Pacific Northwest and the nation
through research, education and outreach by:

= |dentifying and addressing important marine issues;

= Providing better tools for management of the marine environment
and use of its resources; and

= Initiating and supporting strategic partnerships within the marine
community.

Because of their similar mission, the Washington Sea Grant stands
as a possible partner for exhibits and programming with OCNMS.
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Introduction
T his chapter deals with the physical space requirements and

functional relationships portion of the program for OCNMS.
This preliminary program will translate the overall vision and

goals into a physical space or footprint that measures the potential
size and scope of the facility. The preliminary program will provide
ONMS and the sanctuary, as well as potential partners, with a
consistent description of what should be included in an OCNMS
facility.

Abbreviations and Definitions

The Current Facility

Recommended Space List

o Shared Spaces

OCNMS Administrative and Support
o Volunteer/Staff Spaces

o

o Visitor Center

o Warehouse/Vessel Program
Phasing

Southern Sanctuary

La Push

Neah Bay
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Definitions
Listed below are definitions of frequently used terms in this chapter:

Assignable Square Feet The usable area or area within the inside face
(asF) i of the interior walls of each space

Gross Square Feet (GsF) The area within the outside face of the
exterior walls of the building which includes
net square feet, non-assignable square feet,
building service area, circulation area,
mechanical area, and structural area

Non-Assignable Square i Areas such as mechanical space,
Feet (NASF) telecommunication closets, janitor closets,
etc., which are an inherent part of the
i building, but are not usable space for
the owner’s program activities (includes
i building service, circulation, and mechanical
i areas)

Assignable vs. Gross Square Feet

The tables and charts in this chapter depict area sizes in Assignable
Square Feet (asF) and non-assignable square feet unless Gross Square
Feet (csF) is specifically noted. Assignable square footage measures
only the usable area of a given space. It does not include spaces such
as lobbies, corridors (except for internal circulation within suites) and
other public and support spaces such as mechanical rooms, toilets,
stairs, etc. These types of spaces are included in the non-assignable
square footage. The sum of the net square footage, the non-assignable
square footage, and the structural areas is equal to the gross square
footage of the building.

Internal Circulation

In addition to stairwells, elevators, lobbies, and mechanical rooms,
the net-to-gross factor for the building will include space for major
building corridors which provide access to the major spaces in the
facility. This space allocation does not include enough space for
hallways and semi-public waiting or reception spaces which are
affiliated with office suites. The suites themselves are accessed from
the major building corridors, while the offices and other spaces
within the suite are accessed from “internal circulation.”
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The Current Facility

The current sanctuary facility in Port Angeles is located in The
Landing Mall near the ferry terminal and Feiro Marine Life Center.
This location provides office space for OCNMS and the Olympic
Coast Discovery Center. The leased space in a commercial office
complex serves as the base of operations for sanctuary programs,
operations, and outreach. In addition, the sanctuary leases a
warehouse 15 minutes from the administrative offices that is used
for a small vessel, make-shift wet lab, and equipment storage.

The existing facility is not satisfactory in that it does not provide
adequate office space, operational spaces, storage, or public meeting
space. The discovery center is small with no room for expansion or
new/updated exhibits. The space is crowded and it does not have
adequate room to support a broader range of outreach or educational
activities. Secondly, the facility is not visible to the public and is
not perceived as welcoming to visitors. In addition, the spaces are
disjointed, resulting in time lost having to travel back and forth to
the warehouse space.

The preferred solution for long term OCNMS facilities is a
consolidated facility with partners. In this recommendation, OCNMS
would share spaces with like-minded partners in a campus of marine
focused organizations. The need for a consolidated facility was first
identified in the OCNMS 2002 Long Range Facility Plan.

Recommended Space List
Shared Spaces

An outline of potential shared spaces has been provided in the
OCNMS facility plan. This does not preclude other solutions and is
only a suggestion of what might be shared in the campus concept.

OCNMS Long-Term Space Requirements

Preliminary Space List - Port Angeles

Name of Space Capacity  No. and Size of Space Total Area (ASF)
Shared Spaces
' Large Multipurpose Room/Auditorium 150 1 @ 1,750571; 777777777 1 ;fSO 77777
Storage (Furniture) 1 @ 200sf 200
Large Conference Room 18-25 1 @ 500sf 500
Wet Lab/Classroom 24-30 1 @ 900sf 900
Storage 1 @ 75sf 75
Subtotr‘alghared Space§ 77777777777777777777777777 3,425 77777

Facility Programming and Consulting
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These spaces would be shared between OCNMS and partners.
The flexible meeting spaces should support a variety of functions,
including seminars, lectures, educational camps, and hands-on
education. The meeting spaces should be equipped with video
conferencing and projection capability to make the spaces flexible
and state-of-the-art.

The shared spaces would be an asset not only to the facility
partners, but also the community. Port Angeles is currently lacking
in appropriate meeting spaces for large groups and providing such
meeting spaces in the proposed project could help fill this void.
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OCNMS Administrative and Support

The following section lists OCNMS requirements, including those
of the discovery center and vessel support.

A definitive size and scope of the OCNMS facility or campus is
unknown at this time. The space list presented below is a good
starting point, but it is still in draft form. It is simply a “wish list”
of all spaces perceived as necessary for the facility. The proposed
solution/location will result in @ more precise project scope and
space list that will be customized to the project budget and site or
building constraints. The spaces included have been sized according
to government space standards and industry best practices. Red text
indicates future growth.

OCNMS Long-Term Space Requirements

Preliminary Space List - Port Angeles

Name of Space

Capacity  No. and Size of Space Total Area (ASF)

OCNMS Administrative + Support Space

Administrative
Superintendent Office 1 @ 275sf 275
Deputy Superintendent - Operations 1 @ 150sf 150
Deputy Superintendent - Programs 1 @ 150sf 150
Administrative Assistant 1 @ 80sf 80
Marine Operations Officer 1 @ 120sf 120
Resource Protection Specialist Office 1 @ 120sf 120
Research Coordinator 1 @ 120sf 120
Research Technician 1 @ 80sf 80
Permit Coordinator 1 @ 120sf 120
IT Support 1 @ 120sf 120
Database Technician 1 @ 80sf 80
Vessel Operator 1 @ 120sf 120
Graphic Artist 1 @ 80sf 80
Education Coordinator 1 @ 120sf 120
Education Specialist 1 @ 80sf 80
Discovery Center Manager/\olunteer Coordinator 1 @ 120sf 120
Visitor Services 1 @ 120sf 120
Marine Geographer 1 @ 120sf 120
Marine Biologist 1 @ 120sf 120
Growth Office 2 @ 120sf 240
Growth Workstation 2 @ 80sf 160
Intern/PT/Hotelling Workstation 2 @ 64sf 128
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OCNMS Administrative and Support (cont.)
OCNMS Long-Term Space Requirements

Preliminary Space List - Port Angeles

Name of Space Capacity  No. and Size of Space

Total Area (ASF)

OCNMS Administrative + Support Space

Support
Library/Meeting Room 12-15 1 @ 300sf 300
Workroom/Copy Room/Production/Plotter 1 @ 225sf 225
Kitchenette/Breakroom 1 @ 150sf 150
File Room/Video Storage 1 @ 150sf 150
Storage Closet 2 @ 75sf 150
IT/Data Closet 1 @ 50sf 50
Reception Area 1 @ 150sf 150
Dry/Video Lab 1 @ 150sf 150
Wet Lab/Research 1 @ 300sf 300
Staff Lockers 1 @ 100sf 100
Bicycle Storage 1 @ 60sf 60
Outdoor Spaces: Bicycle Racks
Internal Circulation (25%) 1 @ 1,112sf 1,112
Subtotal 0CNMS Administrative + Support Space 5,720
Volunteer/Staff Spaces
Staff/Volunteer Room w/ Lockers 1 @ 200sf 200
Shower 2 @ 100sf 200
Subtotal Volunteer/Staff Spaces 400
Visitor Center
Exhibit Space 1 @ 1,600sf 1,600
Subtotal Visitor Center 1,600
Warehouse/Vessel Program
Maintenance Shop Space 1 @ 600sf 600
Storage 1 @ 1,200sf 1,200
Dive Locker + Showers 1 @ 300sf 300
Outdoor Spaces: Moorage/Access to Pier
Subtotal Warehouse/Vessel Program 2,100
Building Subtotal ASF 13,245
Net to Gross (65%) 7,132
Building TOTAL 20,377

Space Descriptions

A brief description of OCNMS’ long term facility requirements is
provided below. Whatever solution is decided upon should support
in-house research, operations, and outreach by creating flexible
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spaces that will promote the broad mission of the sanctuary.

Office Spaces

Two office types have been provided; an enclosed office and a
workstation to accommodate both Full Time, Part Time, and contract
sanctuary staff. In addition, several growth offices and “hotelling”
spots have been provided to accommodate future staff and interns
or visiting scientists.

Support Spaces

Basic support spaces have been provided, including work rooms
and storage space to support the day to day needs of the office
staff. In addition, spaces have been included to support in-house
research. A dry lab has been provided for “clean” electronics and AV
work as well as a wet lab for “dirty” work. The dry lab will equip
OCNMS staff with the right kind of specialized space to work on
Remotely Operated \Vehicles (ROVs), video equipment, and manage
live video feeds connected to the sanctuary. A flexible wet lab will
offer versatile space for analysis and sanctuary research with space
for freezers and sample storage.

In addition, space should be dedicated for staff lockers and bicycle
storage.

Volunteer Spaces

If the sanctuary is dependent on volunteers for outreach, staffing
the Discovery Center, and monitoring, then dedicated space should
be provided for lockers as well as touch down workspace. Showers
have been included as a shared asset that could be used by all staff
members.

Visitor Center

Space has been provided to accommodate an expanded discovery
center. The Discovery Center should showcase the uniqueness of the
Olympic Peninsula, science and research of the sanctuary, and offer
a unique experience to visitors of the sanctuary. The visitor center
could be a shared asset that includes partner exhibits.

Warehouse/Boat Program

To support sanctuary enforcement and research operations, a boat
repair shop is needed to maintain vessels with tools, benches,
HAZMAT storage for chemicals, and general workspace. In addition,
a large amount of storage for equipment, materials, and a small vessel
is required. A small dive locker has been provided to support NOAA
dive operations in the sanctuary that will include gear storage and
workspace. Lastly, the sanctuary will require moorage or access to
moorage for staging operations.
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Phasing

Dependent on funding, scope, and the myriad of other factors that go
into planning a facility, the project may be phased into more easily
attainable steps with small portions being implemented or built-out
as funding becomes available. Once OCNMS and partners agree
on the priorities for the campus/facility, a more concrete phasing
strategy may be developed that incorporates these priorities. The
following chart uses the previously listed space program and gives
an example of a phased approach for programmatic implementation
of the project. Phasing for funding and construction purposes may

have a different configuration.
OCNMS Long-Term Space Requirements

Preliminary Space List - Port Angeles

Phase Il

Name of Space No. and Size of Space Total Area (ASF) No. and Size of Space Total Area (ASF)
Shared Spaces
Large Multipurpose Room/Auditorium 1 @ 1,750sf 1,750
Storage (Furniture) 1 @ 200sf 200
Large Conference Room 1 @ 500sf 500
Wet Lab/Classroom 1 @ 900sf 900
Storage 1 @ 75sf 75
Subtotal Shared Spaces 1,475 1,950
OCNMS Administrative + Support Space
Administrative
Superintendent Office 1 @ 275sf 275
Deputy Superintendent - Operations 1 @ 150sf 150
Deputy Superintendent - Programs 1 @ 150sf 150
Administrative Assistant 1 @ 80sf 80
Marine Operations Officer 1 @ 120sf 120
Resource Protection Specialist Office 1 @ 120sf 120
Research Coordinator 1 @ 120sf 120
Research Technician 1 @ 80sf 80
Permit Coordinator 1 @ 120sf 120
IT Support 1 @ 120sf 120
Database Technician 1 @ 80sf 80
Vessel Operator 1 @ 120sf 120
Graphic Artist 1 @ 80sf 80
Education Coordinator 1 @ 120sf 120
Education Specialist 1 @ 80sf 80
Discovery Center Manager/Volunteer Coordinator 1 @ 120sf 120
Visitor Services 1 @ 120sf 120
Marine Geographer 1 @ 120sf 120
Marine Biologist 1 @ 120sf 120
Growth Office 2 @ 120sf 240
Growth Workstation 2 @ 80sf 160
Intern/PT/Hotelling Workstation 2 @ 64sf 128
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Phasing (cont.)
OCNMS Long-Term Space Requirements

Preliminary Space List - Port Angeles Phasel Phasell

Name of Space No. and Size of Space Total Area (ASF) No. and Size of Space  Total Area (ASF)

OCNMS Administrative + Support Space

Support
Library/Meeting Room 1 @ 300sf 300
Workroom/Copy Room/Production/Plotter 1 @ 225sf 225
Kitchenette/Breakroom 1 @ 150sf 150
File Room/Video Storage 1 @ 150sf 150
Storage Closet 2 @ 75sf 150
IT/Data Closet 1 @ 50sf 50
Reception Area 1 @ 150sf 150
Dry/Video Lab 1 @ 150sf 150
Wet Lab/Research 1 @ 300sf 300
Staff Lockers 1 @ 100sf 100
Bicycle Storage 1 @ 60sf 60
Outdoor Spaces: Bicycle Racks
Internal Circulation (25%) 1 @ 1,012sf 1,012 1 @ 140sf 140
Subtotal 0CNMS Administrative + Support Space 5,060 700
Volunteer/Staff Spaces
© StaffVolunteer Roomw/ Lockers ~1@20f 200
Shower 2 @ 100sf 200
Subtotal Volunteer/Staff Spaces 0 400
Visitor Center
Exhibit Space 1 @ 1,000sf 1,000 1 @ 600sf 600
"""""""""""""""""""""""""""""" Subtotal Visitor Center L0 60

Warehouse/Vessel Program

Maintenance Shop Space 1 @ 600sf 600
Storage 1 @ 1,200sf 1,200
Dive Locker + Showers 1 @ 300sf 300
Outdoor Spaces: Moorage/Access to Pier
Subtotal Warehouse/Vessel Program 1,200 900
Building Subtotal ASF 8,735 4,550
Net to Gross (65%) 4,703 2,450
Building TOTAL 13,438 7,000
Facility Programming and Consulting A Facility Strategy for the Olympic Coast National Marine Sanctuary
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